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Introduction Table 2: Key Process Areas for SA-CMM Level 2 SA-CMM level 2 key process areas Description
Software acquisition Ensuring that reasonable planning for the software acquisition is conducted and that all
elements of the planning project are included. Solicitation Ensuring that award is made to the contractor most
capable of satisfying the specified requirements. Requirements development Establishing a common and
unambiguous definition of software acquisition requirements that is understood by and management the
acquisition team, system users, and contractor ( s ). Project management Managing the activities of the project
office and supporting contractor ( s) to ensure a timely, efficient, and effective software acquisition. Contract
tracking and Ensuring that the software activities under contract are oversight being performed in accordance
with contract requirements and that products and services will satisfy contract requirements. Evaluation
Determining that the acquired software products and services satisfy contract requirements before acceptance.
Transition to support Providing for the transition of the software products being acquired to their eventual
support organization. As established by the model, each key process area contains five common features -
commitment to perform, ability to perform, activities performed, measurement and analysis, and verifying
implementation - that indicate whether the implementation and institutionalization of the key process area can
be effective, repeatable, and lasting. The common feature definitions are as follows: Commitment to perform:
This feature describes the actions that the organization takes to establish the process and ensure that it can
endure. Key practices typically involve establishing organizational policies and sponsorship. Ability to perform:
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